
  

 

 

 

 

 

 

  

 

 

 

    

 

 

  

 

   

 

 

  

 

 

 

7RSLF�/HDUQLQJ�2XWFRPH��  
,QWHJUDWH�WKHRULHV�RI�OHDGHU�JURXS�UHODWLRQVKLSV�LQWR�UHDO�ZRUOG�VLWXDWLRQV�DQG�FDVH�VWXGLHV��  

7HDP�5HODWLRQVKLSV��6LPSOH�DQG�(DV\�9HUVXV�&RPSOLFDWHG�DQG�+DUG�  

(IIHFWLYH�UHODWLRQVKLSV��EXLOW�DQG�QXUWXUHG�RYHU�WLPH��DUH�DSW�WR ³EH�WKHUH´�LQ�D�VXSSRUWLYH�ZD\��DW�VRPH� 

FULWLFDO�PRPHQW�LQ�WKH�IXWXUH�ZKHQ�D�WHDP�PLJKW�QHHG�WR�GLVFXVV�D�GLIILFXOW�LVVXH�RU�DGGUHVV�D�FULVLV�LQ�D� 

UDWLRQDO�ZD\���:K\�LV�WKLV�VR�FUXFLDO"��%HFDXVH��DV�WKH�ROG�DGDJH�JRHV��³:KHQ�\RX�UHDOO\�QHHG�D�IULHQG��LW¶V� 

WRR�ODWH�WR�PDNH�RQH�´��,QGHHG��HIIHFWLYH�WHDP�UHODWLRQVKLSV�DUH�WKH�EHVW�LQVXUDQFH�DJDLQVW�KDUG�WLPHV���,Q� 

IDFW��WKH�DFLG�WHVW�RI�DQ�HIIHFWLYH�UHODWLRQVKLS�LV�ZKHWKHU�LW�ZLOO�FRQWULEXWH�WR�WKH�VROXWLRQ�RU�DGG�WR�WKH� 

SUREOHP�GXULQJ�D�WU\LQJ�WLPH�� 

:KDW�LV�D�JRRG�UHODWLRQVKLS"��+RZ�GRHV�LW�GLIIHU�IURP�D�EDG�RQH"��7KH�IROORZLQJ�IRXU�SRLQWV�DLG�LQ� 

DQVZHULQJ�WKHVH�TXHVWLRQV���)LUVW�JRRG�UHODWLRQVKLSV�DUH FRQVWUXFWLYH�IRU�ERWK�SHRSOH���7KH\�HPEUDFH� 

FKDUDFWHULVWLFV�WKDW�DFNQRZOHGJH�DQG�SURWHFW�WKH�YDOXH�RI�WKH�UHODWLRQVKLS�WR�ERWK�SDUWLHV���7KH\�DUH� 

PXWXDOO\�UHVSHFWIXO��KRQRULQJ�WKH�IHHOLQJV�RI�ERWK�SHRSOH���7KH\�HPERG\�WUXVW�DQG��EHFDXVH�WKH\�DUH�QRQ�� 

WKUHDWHQLQJ��RIIHU�D�VHQVH�RI�VDIHW\�� 

6HFRQG��JRRG�UHODWLRQVKLSV�DUH SURGXFWLYH�� :KHQ�QHFHVVDU\��WKH\ DOORZ�XV�WR�IRFXV�RQ�UHDO�LVVXHV�±�WKH� 

RQHV�WKDW�PDWWHU�±�DQG�WR�GR�VR�LQ�D�ZD\�WKDW�PDNHV�D�GLIIHUHQFH���7KH\�UHDOO\�FDXVH�XV�WR�ZDVWH�WLPH�DQG� 

HQHUJ\�RQ�GHIHQVLYHQHVV�EHFDXVH�WKH\�UHDOO\�IRUFH�XV�WR�IDFH�DQ\WKLQJ�ZH�IHHO�ZH�QHHG�WR�GHIHQG���,QVWHDG�� 

JRRG UHODWLRQVKLSV�DOORZ�XV�WR�VWD\�FHQWHUHG���7KH\�EULQJ�RXW�WKH�EHVW�LQ�XV�±�WKH�EHVW�LQ�RXU�WKLQNLQJ��RXU� 

DWWLWXGHV��DQG�RXU�YDOXHV�±�LQFUHDVLQJ�RXU�HIIHFWLYHQHVV�DV�D�FRZRUNHU��VSRXVH��SDUHQW��RU�IULHQG�� 

7KLUG��JRRG�UHODWLRQVKLSV�DUH�FKDUDFWHUL]HG�E\ PXWXDO�XQGHUVWDQGLQJ�� 7KH\�HQFRXUDJH�XV�WR�IRFXV�RQ� 

DQG�XQGHUVWDQG�WKH�RWKHU�SHUVRQ¶V�SHUVSHFWLYH��DQG�WKH\�RIIHU�XV�WKH�VDWLVIDFWLRQ�RI�EHLQJ�XQGHUVWRRG�� 

*RRG�UHODWLRQVKLSV�HPSKDVL]H�PXWXDO�FODULW\�DQG�PLQLPL]H�WKH�IUXVWUDWLRQ�RI�XQFHUWDLQW\�� 

)RXUWK��JRRG�UHODWLRQVKLSV�DUH VHOI�FRUUHFWLYH��%RWK�SDUWLHV�DUH�FRPPLWWHG�WR�PDNLQJ�DGMXVWPHQWV�WKDW� 

ZLOO�LPSURYH�WKH�UHODWLRQVKLS���7KHUH�LV�FRQILGHQFH�WKDW�DQ\�DJUHHG�XSRQ�FKDQJHV�ZLOO�EH�KRQRUHG� 

PXWXDOO\��QRW�LQ�SDVVLQJ��EXW�LQ�FRQFUHWH��REVHUYDEOH�WHUPV� 

�� 



 

 

 

 

 

 

 

 

 

 

  
 

 

 

%DG�UHODWLRQVKLSV��DV�\RX�PLJKW�H[SHFW��SURGXFH�RSSRVLWH�HIIHFWV���5DWKHU�WKDQ�EHLQJ�FRQVWUXFWLYH��WKH\� 

DUH�GHVWUXFWLYH��ZLWK�RQH�RU�ERWK�SDUWLHV�W\SLFDOO\�EHQGLQJ�WKH�UHODWLRQVKLS�WR�WKHLU�RZQ�EHQHILW���7KHUH�DUH� 

XVXDOO\�WKUHDWHQLQJ�XQGHUWRQHV�DQG�UHDVRQV�IRU�GHIHQVLYHQHVV�WKDW��UDWKHU�WKDQ�DOORZLQJ�XV�WR�UHPDLQ� 

FHQWHUHG��WDNH�XV�RXW�RI�RXU�UK\WKP��LQKLELWLQJ�RXU�DELOLW\�WR�EH�SURGXFWLYH�RU�KLW�RXU�VWULGH���&ODULW\�LV� 

UHSODFHG�E\�DPELJXLW\��ZH�GRQ¶W�UHDOO\�XQGHUVWDQG�HDFK�RWKHU�RI�HDFK�RWKHU¶V�XQGHUO\LQJ�PRWLYDWLRQV�� 

$QG�EDG�UHODWLRQVKLSV�DUH�QRW�VHOI�FRUUHFWLYH���(LWKHU�WKH�UHDO�LVVXHV�FDQQRW�EH�GLVFXVVHG�RU�SURPLVHV�DQG� 

FRPPLWPHQWV�DUH�XQDFFRPSDQLHG�E\�FRQFUHWH�FKDQJHV�� 

4XDOLWLHV�RI�LQGLYLGXDO�WHDP�PHPEHUV�IRUP�WKH�EDVLF�EXLOGLQJ�EORFNV�RI�D�WHDP��EXW�WHDP�HIIHFWLYHQHVV� 

LV�RIWHQ�GHWHUPLQHG�E\�KRZ�ZHOO�WHDP�PHPEHUV�ZRUN�WRJHWKHU�� 

6HOI�$VVHVVPHQW�4XHVWLRQ�� 

��� 8VLQJ�WKH�UHODWLRQVKLS�TXDOLWLHV�LGHQWLILHG�LQ�WKH�WRSLF�OHFWXUH��DQDO\]H�WKH�UHODWLRQVKLSV�WKDW�H[LVW� 
ZLWKLQ�\RXU�JURXSV�DQG�WHDPV���:KDW�FRQFOXVLRQV�FDQ�\RX�PDNH�DERXW�WKH�HIIHFWLYHQHVV�RI�\RXU� 
WHDP�PHPEHU�UHODWLRQVKLSV" 

�� 


